8:00

Appendix C - Roundtable Agenda
February 1, 2010

Registration and sign in

Registration of attendance to this round table is mandatory. Only those who have responded in advance will be
accommodated at the Vendor Representative tables.
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Overview of the State Liquor Authority
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Information Technology
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Break

External Stakeholders Panel

Industry representatives will present their vision for the system and the types of transactions and exchange of

information they would like to be able access electronically. The focus of the discussion will be on the topics below:

>

>

12:00

What are the top two areas where the SLA can make improvements to its system that would have the greatest
impact?

What types of information could the SLA make available that would improve the way you do business with the
SLA?

How could the licensing application process and the forms used in the process be changed to reduce or
eliminate application returns due to so-called “deficiencies”?

What are the top three reasons you or your representative would need to come to an SLA office?

What are your ideas or suggestions for improving the way the SLA provides service to its stakeholders?

Lunch (on your own)
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12:45 Facilitated Vendor Discussion (written responses due to the SLA by January 22, 2010)

Project Management

1.
2.

N oo u A

What type of preplanning could the SLA do to prepare for a project this size?
What information should the SLA gather to provide to potential future bidders to enable them to hone their

approaches and cost estimates?

What are the major or key areas to consider when planning a project this size and what are the priorities? Is there
any overlap where activities could be performed concurrently and how will they be indentified?

What are the major risks to this project and what are your recommendations for mitigating those risks?

What do you perceive are the assumptions and constraints for a project this size and scope?

What do you recommend regarding staffing this project with SLA staff?

How do you envision the agency balancing the backlog that has to be eliminated by October 2010, the daily work
received and the scope of the project?

Business Process Improvement

1.

Prior to beginning a business process improvement process, what steps can the SLA/ABC take to provide
expectations and communications to ready the staff?

Does it matter if the current procedures are not adequately documented? If so, how could the SLA best invest
resources in the procedures to make the most impact? What would the impact be?

What method could be used to calculate the “right” number of staff that would best be deployed at the SLA in order
to accomplish the work expeditiously yet in a cost effective way?

How much time would be spent on the current process and how much detail would be needed to get the
requirements?

What can the SLA expect for deliverables of the business process phase? What type of models would be included
and what other information would accompany those models that would be useful for the requirements gathering
and later for fit gap and implementation? Is it reasonable for the SLA to expect to receive workflow diagrams and
logical data models? What other models may be necessary?

How many SLA staff would be needed from each function and how much time would they be required to spend on
this type of project?

What is the best practice for including external stakeholders and what do you propose in light of the above scope?

Requirements Gathering

us W

How do you envision capturing requirements that address the mandates of the ABC law?

What approaches have you used to effectively gather requirements in a condensed time frame?

Are there key requirements which matter more than others?

What progress can the SLA/ABC make prior to completing the requirements gathering?

How will the SLA/ABC determine what requirements are mandatory versus optional ? What are the consequences if
the original determination needs to be changed? How does the SLA/ABC minimize the financial impact of such
decisions?

Return on Investment

1.
2.
3.

Describe the typical return on investment for a project of this scope.
What are expected milestones?
How quickly could the SLA begin to see a return on its investment and to what degree?
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